Six Sigma Green Belt
Open-Enrolment Training

Duration: 10 Days

scotland

This course provides participants with the Six Sigma thinking, methods and tools to
lead their own successful Green Belt projects. It is approved by external Six Sigma
certification bodies including CRISSPI* and the BQF**.

Contents

The training is structured around the DMAIC methodology and is
delivered in 2 x 5 day blocks with approximately 1 month between
blocks.

Week 1 covers the Define and Measure phases, Week 2 covers Analyse,
Improve and Control. Please refer to separate Contents document for .f"’ffr-:aq.,
details. Comprehensive course notes are provided (included in price).

Approach

Prior to training, participants select a suitable Six Sigma Project which they use to apply
the training to a real-life problem while delivering business benefits (and more than
repaying the training cost). Email / telephone support for project identification is
included in the price.

During the classes there is a high emphasis on participation, practical exercises,
application to the participants’ own projects...and having fun!

The Define module uses a workshop
approach. Participants apply the training
immediately to their own projects with
support from the instructor. We find this
is a key enabler for rapid project start-
up.

Minitab software is used to relieve the
need for deep statistical knowledge and
manual calculations.

Week 1: Jan 8th - Jan 12th 2007
Week 2: Feb 12th — Feb 16t 2007

Price

The price is £2250 including training materials, lunch and refreshments

*Centre for Research in Six Sigma and Process Improvement
**British Quality Foundation

making continuous improvement a way of life

www.sixsigmascotland.co.uk contact@sixsigmascotland.co.uk 01506 202905




